
R E I D R O A D M U N I C I P A L U T I L I T Y D I S T R I C T N O . 2

Minutes of Meeting of Board of Directors
March 15, 2017

The Board of Directors (the "Board") of Reid Road Municipal Utility District No. 2 (the "District"
or "No. 2") met at 11245 Harvest Bend Boulevard, Houston, Texas, on March 15, 2017, in accordance
with the duly posted notice of meeting, and the roll was called of the duly constituted officers and members
of said Board, as follows:

Sean Allen
V i c k i O w e n
K e i t h A u s t i n

Fredrick Phillips
S u s a n N o r r i s

P r e s i d e n t
Vice President
Secretary
Assistant Secretary
D i r e c t o r

all of said members were present, except for Director Phillips, thus constituting a quorum.

Also present were Pat Cieslewitz, Marvin Fesler, Gilbert De La Cruz, Carla Christensen and Bob
Brengel of the Reid Road Municipal Utility District No. 1 Board of Directors (the "No. 1 Board");
Christina Garcia of Bob beared Interests ("Bob beared"); Cindy Oliver of Equi-Tax Inc. ("Equi-Tax"); John
Montgomery and Jared Martin of Municipal Operations and Consulting, Inc. ("MOC"); Dennis Hughes
and Scott Blisett of bandev Engineers, Inc. ("bandev"); Jim Murdaugh of Smith, Murdaugh, bittle (Sl
Bonham, LLP. ("SMbB"); Christina Garcia of Myrtle Cruz, Inc. ("Myrtle"); David Banos of Municipal
Accounts Consulting, b.P. ("MA&C"); Deputy Rebeles, Deputy Curry, Deputy Ener and Deputy Rogers
of Harris County C>onstable Pet. 4; Frank Mitchell, Josh Zientek, Daniel Scruggs, and Shaila Shah of Roach
&L Mitchell, PbbC ("RMPbbC"); Shawn Byron of KCA DeForest Design, bbC ("KCA"); and Debbie
Shelton of Hilltop Securities.

The Board President declared the meeting to be open for such business as might come before it.

O P E R AT I O N S A N D M A I N T E N A N C E R E P O R T F O R J O I N T S E W A G E T R E AT M E N T P L A N T

Mr. Montgomery presented and reviewed the operations and maintenance report for the JSTP, a
copy of which is attached hereto as Exhibit A. Mr. Montgomery noted that there were no major issues to
report. Mr. Montgomery also noted that the effluent samples from February 23, 2017 through March 15,
2017 tested positive for mercury and advised that additional samples will be gathered March 27, 2017 for
additional testing. After discussion, the No. 1 Board approved the operations and maintenance report for
the JSTP. Upon motion by Director Allen, seconded by Director Austin, the Board voted unanimously to
approve the operations and maintenance report for the JTSP.

B O O K K E E P I N G R E P O RT A N D I N V O I C E S G S T P )

Ms. Garcia presented a copy of the bookkeeping report and a draft of the proposed 2017-2018
budget for the JSTP, a copy of which is attached hereto as Exhibit B. Ms. Garcia stated that Mr.
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Montgomery asked for some changes to the proposed budget. Ms. Garcia reviewed the updated numbers
and stated that a copy will be included in the April bookkeeping report. After no cjuestions, the No. 1
Board approved the bookkeeper's report for the JSTP and JSTP operating budget for 2017-2018. Director
Allen then moved that the Board accept the JSTP bookkeeping report and budget. Director Austin
seconded said motion, which carried unanimously.

E N G I N E E R I N G R E P O R T Q S T P )

Mr. Hughes presented the JSTP engineering report to the Boards and gave updates about the
ongoing rehabilitation projects. He noted that Landev received four bids for the JSTP modification. He
then presented a hid from B5 Construction ("B5") in the amount of $1,772,037 and stated that Landev
recommends awarding the bid to B5 as the low bidder. Mr. Hughes discussed the alternate bid items with
the Board and noted that the warranty can be extended from a two (2) year warranty to a five (5) year
warranty for an additional cost. After discussion, the No. 1 Board authorized Dmdev to award the bid to
B5 in the amount of $1,772,037 with the addition of the five (5) year warranty for an additional $22,505.
Upon motion by Director Owen, vseconded by Director Norris, the Board voted unanimously to award the
bid to B5 with the addition of the five (5) year warranty.

ENGAGEMENT OF AUDITOR FOR ITSP AUDIT FOR EYE ENDING MARCH 3 L 2017

The Boards noted its prior two-year engagement of McCall Gibson Swedlund Barfoot PLLC
("MGSB").

l O I N T C O N S TA B L E PAT R O L R E P O R T

Deputy Rebeles gave the joint patrol report and noted that there were two robbery incidents during
the month and explained the incidents to the Boards. There were no questions from the Boards.

The No. 1 Board and consultants exited the meeting at this time.

A P P R O V E P R E V I O U S M I N U T E S

The Board considered approving the minutes of prior meetings held on February 15, 2017 and
February 22, 2017 (special). The Board noted that there was a typo in the minutes for the February 15,
2017 meeting. Upon motion by Director Norris, seconded by Director Owen, the Board voted
unanimously to approve the minutes of the meetings held on February 15, 2017, as amended, and
February 22, 2017.

C O N S T A B L E P A T R O L R E P O R T

Deputy Ener provided an oral report of the activities and calls within the District for the month.
There were no questions from the Board and the Board thanked the officers for their continued service
to the Dis t r ic t .
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E N G A G E M E N T O F A U D I T O R F O R A U D I T F O R F Y E M A R C H 3 L 2 0 1 7

The Board noted its prior two-year engagement of MGSB.

T A X A S S E S S O R - C O L L E C T O R R E P O R T

Ms. Oliver provided the Board with a written tax assessor-collector report, a copy of which is
attached hereto as Exhibit C. She noted that, as of the start of March, the District is approximately 96.9%
collected for 2016 taxes. Ms. Oliver then presented several checks for the Board's review. Upon motion
by Director Allen, seconded by Director Norris, the Board voted unanimously to approve the tax
assessor/collector report and payment of checks reflected therein.

D E L I N Q U E N T TA X C O L L E C T I O N S AT T O R N E Y R E P O R T

There was no report for March.

A U T H O R I Z E D E L I N Q U E N T T A X A T T O R N E Y T O C O L L E C T D E L I N Q U E N T P E R S O N A L
P R O P E R T Y T A X E S B E G I N N I N G A P R I L L

Mr. Mitchell stated that as of April 1, 2017, the delinquent tax attorney can begin collections on
2016 delinquent personal property accounts, with the addition of a 20% penalty authorized by statute and
the contract with the District. Upon motion by Director Austin, seconded by Director Owen, the Board
voted unanimously to authorize the delinquent tax attorney to begin collection of the delinquent personal
property taxes as of April 1, 2017.

A U T H O R I Z E R E Q U E S T T O H A R R I S C O U N T Y A P R A I S A L D I S T R I C T F O R E S T I M A T E O F

V A L U E

Mr. Mitchell noted that the estimate of value will be used in conjunction with the upcoming bond
issue and that RMPLLC will request a certified estimate from the Harris County Appraisal District
("HCAD"). Upon motion by Director Norris, seconded by Director Allen, the Board voted unanimously
to authorize RMPLLC to request the estimate of value from HCAD.

REVIEW PROPOSED SERIES 2017 BONDS ( ISSUE NO- 7) AND RELATED MATTERS

Mr. Mitchell stated that RMPLLC> is reviewing the bond application for Issue No. 7. Ms. Shelton
discussed the developer reimbursements, the current interest rates, and the current value in the District.
Ms. Shelton and Ms, Oliver discussed the current tax rates and the estimated future tax rates in the District

upon issuance of the bonds. Mr. Mitchell then explained the bond application process to the Board. After
discussion, upon motion by Director Allen, seconded by Director Austin, the Board voted unanimously
to authorize RMPLLC to file the bond application with the Texas Commission on Environmental Quality
("TCEQ").
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R E V I E W A D D I T I O N A L O P T I O N S F O R F U N D I N G O F D I S T R I C T FA C I L I T I E S , I N C L U D I N G
P O S S I B L E R E S O L U T I O N A U T H O R I Z I N G U S E O F S U R P L U S F U N D S A N D B O N D
A N T I C I P A T I O N N O T E ( " B A N " )

Mr. Mitchell stated that the developers have not requested issuance of a Bond Anticipation Note
("BAN") with the upcoming bond issue. The Board discussed the status of surplus funds in the
construction fund account. Mr. Mitchell stated that RMPLLC will review and determine which projects
the surplus funds could he used to pay for and prepare paperwork for use of surplus funds accordingly.

H N A N C I N G / R E I M B U R S E M E N T R E O U E S T S , S I T E / F A C I L I T Y C O N V E Y A N C E S .
A N N E X A T I O N S T A T U S . P O S S I B L E A M E N D M E N T O F U T I L I T Y D E V E L O P M E N T

A G R E E M E N T ( S ) . A N D O T H E R D E V E L O P M E N T M AT T E R S

Mr. Mitchell noted that RMPLLC is processing the amendments for the utility development
agreements. He also noted that the District will not take possession of the DCT Industrial pond until it is
repaired. Mr. Martin stated that he will follow up with DCT on the necessary repairs.

S TAT U S O F PA R K M A N A G E M E N T / M A I N T E N A N C E F O R T H E PA R K AT W I L L B E R N ( " P a r k " )

Mr. Byron stated that three bids were received for the Park improvements on March 13, 3017. Mr.
Byron recommended awarding the bid to the low bidder Amerson Construction, LLC ("Amerson"), with
a base bid of $ 164,504. Mr. ByTon also recommended adding Alternate B to the bid package for 100 gallon
trees, for a total construction amount of $170,504. Mr. Byron then noted that he spoke with Amerson and
requested information regarding their experience and resumes. The Board discussed the bid from Amerson
and the second low bid from Landscape Art, Inc. The Board then discussed options for a plaque dedicated
to Dennis Ostrom. After further discussion, upon motion by Director Owen, seconded by Director Norris,
the Board voted unanimously to award the bid to the low bidder Amerson in the amount of $170,504.

E N G I N E E R I N G R E P O R T

Mr. Hughes presented to the Board a written engineering report, a copy of which is attached as
Exhibit D. Mr. Hughes stated that Landev had received all the sanitary sewer televising reports and videos
back from Magna Flow for Harvest Bend-The Village Section 3. Mr. Hughes presented Pay Estimate No.
1 and Final in the amount of $25,606.76. Mr. Hughes then noted that he received bids for televising the
remainder of the sanitary sewer lines within the District. He presented the bids and recommended that
the Board award the bid to Magna Flow in the amount of $30,443.20. Mr. Hughes noted that Landev
had completed preparation of the bond application and submitted same to RMPLLC for review.

Mr. Hughes reported that the Homewood Suites construction is ongoing. He noted that the
contractor submitted the application and plans for water taps and meters to the engineer and operator.
He then noted that Landev received a letter from a developer who is interested in purchasing the remaining
property available near the intersection of Fallbrook and Beltway 8. Mr. Hughes noted that he informed
the developer to contact RMPLLC.

Mr. Hughes stated that design for the generator building and a storage building for the
hydrochlorite material to be located on the Water Plant No. 1 site is ongoing. Upon motion by Director
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Allen, seconded by Director Austin, the Board voted unanimously to: (1) approve Pay Estimate No. 1 and
Final from Magna Flow, (2) award the hid for the additional sanitary sewer televising to Magna Flow, and
(3) approve the Engineer's Report.

R E V I E W R A T E S T U D Y A N A L Y S I S . P O S S I B L E R A T E O R D E R A M E N D M E N T S , A N D P O S S I B L E
S P E C I A L M E E T I N G -

Mr. Mitchell stated that Mr, Givens of Superior Water Management of Texas, LLC requested that
the Board schedule a special meeting to discuss the final results of the Rate Order study. The Board agreed
to schedule another special meeting on April 5, 2017 at 6:30 p.m. to discuss the Rate Order study and any
possible resulting amendments.

B O O K K E E P E R ' S R E P O R T

Mr. Banos presented and reviewed with the Board the bookkeeper's report including the checks
presented for payment, a copy of which report is attached hereto as Exhibit E. Mr. Banos then suggested
a CD re-investment at Central Bank. Mr. Banos also presented a draft 2017-2018 operating budget for
the Board's review. He reviewed the recommended amendments to the proposed budget including
revisions to the Park budget. Discussion ensued regarding the Water Wise school program with the Harris
Galveston Subsidence District, and the Board requested that RMPLLC follow up on the program for the
current school year. Upon motion by Director Allen, seconded by Director Norris, the Board voted
unanimously to approve the bookkeepers report, the payment of invoices, the re-investment of the CD at
Central Bank, and to adopt the budget for 2017-2018 as amended.

A U T H O R I Z E D I R E C T O R A T T E N D A N C E A T A W B D S U M M E R C O N F E R E N C E

Mr. Mitchell stated that the early registration deadline for the AWBD summer conference is March
28, 2017 and interested Directors should try to register as soon as possible.

A U T H O R I Z E C O N S U L T A N T S T O R E S E A R C H U N C L A I M E D P R O P E R T Y

Mr. Mitchell stated that the District is required to research any unclaimed property related to water
utility deposits, tax overpayments, and additional funds the District may he in custody of which will need
to he reported and, in some cases, escheated to the State. He also advised that notice must he given by May
1, 2017 to any owners of unclaimed property valued over $250. Upon motion by Director Norris, seconded
by Director Austin, the Board voted unanimously to authorize the District's consultants to research any
unclaimed property held the District and provide the necessary notice, as applicable.

O P E R A T I O N S A N D M A I N T E N A N C E R E P O R T

Mr. Martin presented and reviewed with the Board the Operations Report, a copy of which is
attached as Exhibit F. He noted that he received a quote of $12 per square foot for the addition of the
asphalt drive and requested approval from the Board to authorize an amount not to exceed $5,400 for the
15 foot by 30 foot area. Mr. Mitchell noted that RMPLLC received the interconnect agreement for West
Harris County Municipal Utility District No. 21 ("WHCMUD21") and will present any necessary changes
at a future Board meeting. The Board discussed the options to monitor the interconnect between the
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District and WHCMUD21. Upon further discussion and a motion by Director Norris, seconded by
Director Austin, the Board voted unanimously to: (1) approve the Operations Report, including
movement of three accounts to Collections Unlimited of Texas; (2) authorize an expenditure of up to
$5,400 for the asphalt; and (3) to authorize MOC to begin preparation of the Consumer Confidence
Report.

D I R E C T O R ' S R E P O R T S

This item was deferred to the April meeting.

R E V I E W I N S U R A N C E P R O P O S A L S

Mr. Scruggs stated that AquaSurance LLC asked that the District defer adding insurance coverage
for the Park improvements once completion of the improvements was near. He noted that the policy
currently includes general liability for the land or injuries occurring at the Park but does not currently
cover damage to the actual improvements.

A T T O R N E Y ' S R E P O R T

Mr. Mitchell introduced Mr. Zientek and Ms. Shah as the new members of the RMPLLC team.
Tliere was some discussion related to possible creation of a District website. Mr. Mitchell asked the Board
if they would like RMPLLC to request proposals for same. Upon motion by Director Norris, seconded by
Director Allen, the Board voted unanimously to authorize RMPLLC to request proposals for a District
webs i te .

E X E C U T I V E S E S S I O N

The Board did not enter executive session during this meeting.

F U T U R E A G E N D A I T E M S A N D P E N D I N G B U S I N E S S

The Board did not discuss any additional future agenda items or pending business.

A D T O U R N M E N T

After no further discussion, upon motion made by Director Allen, seconded by Director Austin
and unanimously carried, the Board adjourned the meeting.
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L I S T O F A T T A C H M E N T S

Exhibit A O&M Report for JSTP
Exhibit B Bookkeeper's Report for JSTP
Exhibit C Tax Assessor/Collector Report
Exhibit D Engineer's Report
Exhibit E Bookkeeper's Report
Exhibit F Operator's Report
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