REID ROAD MUNICIPAL UTILITY DISTRICT NO. 2
Minutes of Meeting of Board of Directors
February 21, 2018

The Board of Directors (the “Board”) of Reid Road Municipal Utility District No. 2 (the
“District”) met in regular session, open to the public, at 11245 Harvest Bend Boulevard, Houston,
Texas in accordance with the duly posted notice of meeting, and the roll was called of the duly
constituted officers and members of the Board as follows:

Sean Allen President

Vicki Owen Vice President
Fredrick Phillips Assistant Secretary
Keith Austin Secretary

Susan Norris Director

all of said members were present, except for Director Allen, thus constituting a quorum.

Also present were Pat Cieslewitz, Carla Christensen, Bob Brengel and Gilbert De La Cruz
of the Reid Road Municipal Utility District No. 1 (‘RR1”) Board of Directors (the "No. 1 Board");
Robert Sumter, a resident of RR1; Robin Goin of Bob Leared Interests ("Bob Leared"); Vickey
Sullivan of Equi-Tax Inc. ("Equi-Tax"); John Montgomery and Jared Martin of Municipal Operations
and Consulting, Inc. ("MOC"); Christina Perry of Myrtle Cruz, Inc. (“MCI”); Dennis Hughes and
Scott Blisett of Landev Engineers, Inc. ("Landev"); Jim Murdaugh of Smith, Murdaugh, Little &
Bonham, L.L.P. ("SMLB"); David Banos of Municipal Accounts & Consulting, L.P. ("MA&C");
Michael Murr of Park Rangers, LLC (“Park Rangers”); Deputy Curry and Captain Ener of Harris
County Constable Pct. 4 (“HCC4”); and Jonathan Roach, Frank Mitchell, Kaitlyn Barrett and
Joshua Zientek of Roach & Mitchell, PLLC ("RMPLLC”).

OPERATIONS AND MAINTENANCE REPORT FOR JOINT SEWAGE TREATMENT
PLANT (“ISTP”)

Mr. Montgomery presented and reviewed the Operations and Maintenance Report for the
JSTP, a copy of which is attached hereto as Exhibit A. He noted there were no major issues to report.
Director Brengel asked about a number of lights, which he believed to be out, on a panel and the
overall accuracy of the panels. Mr. Montgomery indicated he would look into the matter. After no
further questions, the No. 1 Board approved the Operations and Maintenance Report for the JSTP.
Director Norris then moved that the Board accept the Operations and Maintenance Report for the
JSTP. Director Austin seconded said motion, which carried unanimously.

BOOKKEEPER'’S REPORT FOR JSTP

Ms. Perry presented the Bookkeeper’s Report for JSTP, including the checks presented for



payment, a copy of which is attached hereto as Exhibit B. Ms. Perry also presented a draft budget
for the new fiscal year. There was brief discussion regarding the upcoming sludge haul and the
corresponding budget item. After no further questions, the No. 1 Board approved the Bookkeeper’s
Report for the JSTP. Director Owen then moved that the Board accept the Bookkeeper’s Report for
the JSTP, including the checks presented therein. Director Austin seconded said motion, which
carried unanimously.

ENGINEERING REPORT FOR JSTP AND JOINT FACILITIES

Mr. Hughes presented the Engineering Report for the JSTP and Joint Facilities to the Boards.
Mr. Hughes provided updates regarding the ongoing joint facilities and presented Pay Estimate #2
for B5 Construction (RR2 share $90,089.37) for the ongoing joint facilities work. There was further
discussion regarding the sludge haul budget and the No. 1 Board concurred to leave the budget item
as is. After no questions, the No. 1 Board approved the Engineering Report for the JSTP. Director
Norris then made a motion to approve the Engineering Report for the JSTP. Director Owen
seconded said motion, which carried unanimously.

JOINT CONSTABLE PATROL REPORT

Deputy Curry presented the Joint Constable Patrol Report, in which it was noted that a few
assaults had occurred, but no other major crimes. There were no questions from the Board.

APPROVE PREVIOUS MINUTES

Director Owen noted a correction to the January 17, 2018 meeting minutes. The Board
deferred approving the minutes of the January 17, 2018 meeting at this time.

REQUEST FROM HARVEST BEND - THE VILLAGE HOMEOWNERS ASSOCIATION
“HBVHOA”) FOR P LAYGROUND REHABILITATION/UPGRADE

This item was deferred as there was no representative present from HBVHOA. Director
Norris stated that hopefully a representative will attend next month with 2 quotes for the
park/playground rehabilitation/upgrade.
CONSTABLE PATROL REPORT

Captain Ener provided an oral report of the activities within the District for the month.
There were no questions from the Board.

All constables exited the meeting at this time.

TAX ASSESSOR’S REPORT

Ms. Sullivan presented to and reviewed with the Board the written Tax Assessor’s Report,



attached hereto as Exhibit C. She noted the District is doing well with the collections. Ms. Sullivan
then presented several checks for the Board’s review. After no questions, Director Phillips made a
motion, which was seconded by Director Norris, and passed unanimously, to approve the Tax
Assessor’s Report and payment of checks reflected therein.

DELINQUENT TAX COLLECTIONS ATTORNEY REPORT

Ms. Sullivan presented the Delinquent Tax Collections Attorney Report and noted there are
a number of accounts currently in collection, but there was no action required this month.

Ms. Sullivan exited the meeting at this time.
BOOKKEEPER’S REPORT

Mr. Banos presented the Bookkeeper’s Report including the SPA payment report, and the
checks presented for payment, a copy of which is attached hereto as Exhibit D. He presented his
recommendation to invest in a Certificate of Deposit (“CD”) at Third Coast Bank for one (1) year.
Mr. Banos presented a draft budget but, after discussion, it was decided that no action be taken on
the budget until next month. After no questions, Director Owen moved to approve the
Bookkeeper’s Report, payment of invoices, the SPA payment report, and investment of the CD at
Third Coast Bank, as recommended. Director Austin seconded the motion, which carried
unanimously.

REVIEW DRAFT OPERATING BUDGET FOR FISCAL YEAR

This item was discussed during the Bookkeeper's Report.

STATUS OF PARK MANAGEMENT/MAINTENANCE FOR THE PARK AT WILLBERN

Mr. Murr presented the Landscape Management Report, a copy of which is attached hereto
as Exhibit E. He noted the parts for the exercise equipment repairs had been ordered and asked the
Board to approve the purchase. Director Owen asked that the raised beds in the school gardens be
cleaned. Mr. Murr suggested to add crushed granite to the trail in an amount not to exceed $1,000.
Director Austin made a motion to approve the Landscape Management Report, the additional parts
for the exercise equipment repairs, the purchase of additional plants, and the addition of granite to
the trail in a total not to exceed $1,000. Director Phillips seconded said motion, which carried
unanimously.

STATUS OF SERIES 2018 BONDS (ISSUE NO.7)

Mr. Roach noted that the application submitted to the Texas Commission on
Environmental Quality (“TCEQ”) is still pending.

FINANCING/ REIMBURSEMENT REQUESTS, SITE/FACILITY CONVEYANCES,



ANNEXATION STATUS, POSSIBLE AMENDMENT OF UTILITY DEVELOPMENT
AGREEMENT(S

Mr. Roach noted RMPLLC met with John and Will Peltier and Mr. Hughes per the Peltiers’
request to move forward with the annexation of their property. Mr. Roach stated that RMPLLC will
be working with Mr. Hughes to get the annexation completed. Director Norris moved to authorize
a request to the Peltiers for additional funds of approximately $5,800 to be deposited with the
District to cover the annexation costs and to authorize Mr. Hughes to move forward with the
feasibility study. Director Austin seconded said motion, which carried unanimously. It was also
requested that the annexation account tracking page be kept on the Bookkeeper’s Report.

ENGINEERING REPORT

Mr. Hughes presented to the Board a written Engineering Report, a copy of which is attached
as Exhibit F. Mr. Hughes stated that the sanitary rehabilitation project plans have been approved by
the City of Houston and by Harris County. He asked for approval to request bids on the project
which will be provided next month. Mr. Hughes presented Pay Estimate No. 3 for Panorama
Construction in the amount of $34,141.50. Director Austin made a motion to approve the
Engineer’s Report, requesting bids on the sanitary rehabilitation project, and Pay Estimate No. 3 to
Panorama Construction. Director Norris seconded said motion, which carried unanimously.

OPERATIONS AND MAINTENANCE REPORT

Mr. Martin presented and reviewed with the Board the Operations and Maintenance Report,
a copy of which is attached as Exhibit G. He noted that water was given to West Harris County
Municipal Utility District No. 21 (“WHCMUD?21”) and that WHCMUD21 was still on
interconnect as of the meeting. He also noted there were no major repairs in the District within the
month of January. Mr. Martin suggested looking into replacing the motor for lift station no. 2 to
avoid the issues similar to those recently experienced with lift station no. 1. There was discussion of
the lifespan for the small pumps versus the larger pumps and length of time to replace the pumps.
Mr. Martin advised that the Board could defer until Director Allen is present at an upcoming
meeting to decide to how to proceed with the lift station no. 2 pump matter. Mr. Martin explained
that there have been no more problems with lift station no. 4. Mr. Martin then presented an asset
management plan to review with the Board. After no questions, Director Owen made a motion to
approve the Operations and Maintenance Report including authorizing MOC to provide
information to other Districts on interconnect with information for their Consumer Confidence
Report(s). Director Norris seconded said motion, which carried unanimously.

REVIEW EMERGENCY COMMUNICATIONS PROTOCOL

Mr. Roach noted this item is on the agenda in case the Board wants to discuss any emergency
communication procedures and protocols. Director Owen requested that MOC ensure the
Directors are better informed of any emergency situations which may happen in the District. Mr.
Martin suggested he could include the entire Board on informational emails. There was no further



action at this time.
REVIEW ANNUAL SURVERY OF WAGE RATE SCALES

Mr. Roach noted the annual requirement for the District to adopt a set of wage rate scales
for construction projects within the District. He advised that the District has historically adopted
the City of Houston’s wage rate scales, but did have the option of choosing a different set of wage
rate scales. After brief discussion, Director Austin moved to adopt a Resolution approving use of the
City of Houston wage rate scales, subject to RMPLLC final review. Director Norris seconded said
motion, which passed unanimously

REVIEW INVESTMENT POLICY
The Board deferred this item to next month’s agenda.

FILING OF DISTRICT’S FINANCIAL REPORT WITH COMPTROLLER

Mr. Roach noted this is a new state law requirement for additional financial information
filing and that RMPLLC will file with the Office of the Comptroller upon Board approval. Director
Austin then moved to approve filing the District’s financial report with the Comptroller. Director
Phillips seconded said motion, which carried unanimously.

REVIEW OF INSURANCE POLICIES

Mr. Roach noted the current insurance policies are provided through AquaSurance LLC
and will expire on March 31, 2018. He noted that the insurance renewal proposal from
AquaSurance was just received today so the Board deferred until next month’s meeting.

DIRECTOR'’S REPORTS

Director Owen presented a Directors Report, including an update on the North Harris
County Regional Water Authority (“NHCRWA?). Director Owen next noted that the NHCRWA
is in the process of developing a website with access for member Districts to receive alerts and related
communications from the NHCRWA.

ATTORNEY’S REPORT

Mr. Roach noted that RMPLLC is preparing an electronic records/signatures policy to
present to the Board at an upcoming meeting.

2018 DIRECTORS ELECTION MATTERS

Mr. Roach presented an update on the 2018 Directors Election and noted no candidates
filed for a position on the ballot other than Director Phillips. He next discussed some options relative



to Director Norris’ position on the Board. After discussion, he advised that the Board can deem
Director Phillips re-elected and cancel the election as of the next meeting.

EXECUTIVE SESSION
The Board did not enter executive session during this meeting.

DISCUSSION REGARDING PENDING BUSINESS

Mr. Banos requested to add a bookkeeper contract amendment item for MAC to the next
agenda.

ADJOURNMENT

After no further discussion, upon motion made by Director Phillips, seconded said motion
by Director Austin and unanimously carried, the Board adjourned the meeting.
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Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
Exhibit G

LIST OF EXHIBITS

Operations and Maintenance Report for the JSTP
Bookkeeper’s Report for the JSTP

Tax Assessor/Collector Report

Bookkeeper’s Report

Landscape Management Report

Engineering Report

Operations and Maintenance Report



