REID ROAD MUNICIPAL UTILITY DISTRICT NO. 2

Minutes of Meeting of Board of Directors
March 21, 2018

The Board of Directors (the “Board”) of Reid Road Municipal Utility District No. 2 (the
“District”) met in regular session, open to the public, at 11245 Harvest Bend Boulevard, Houston,
Texas in accordance with the duly posted notice of meeting, and the roll was called of the duly
constituted officers and members of the Board as follows:

Sean Allen President

Vicki Owen Vice President
Keith Austin Secretary

Fredrick Phillips Assistant Secretary
Susan Norris Director

all of said members were present, thus constituting a quorum.

Also present were Pat Cieslewitz, Carla Christensen, Bob Brengel and Gilbert De La Cruz
of the Reid Road Municipal Utility District No. 1 (“RR1”) Board of Directors (the "No. 1 Board");
Robert Sumter, a resident of RR1; Robin Goin of Bob Leared Interests ("Bob Leared"); Vickey
Sullivan of Equi-Tax Inc. ("Equi-Tax"); John Montgomery and Jared Martin of Municipal Operations
and Consulting, Inc. ("MOC"); Christina Perry of Myrtle Cruz, Inc. (“MCI”); Dennis Hughes and
Scott Blisett of Landev Engineers, Inc. ("Landev"); Jim Murdaugh of Smith, Murdaugh, Little &
Bonham, L.L.P. ("SMLB"); David Banos of Municipal Accounts & Consulting, L.P. ("MA&C");
Michael Murr of Park Rangers, LLC (“Park Rangers”); Joseph Ellis of McCall Gibson Swedlund
Barfoot, PLLC (“MGSB”); Debbie Shelton of Hilltop Securities (“Hilltop”); Deputy Rogers and
Captain Ener of Harris County Constable Pct. 4 (“HCC4”); and Jonathan Roach and Joshua Zientek
of Roach & Mitchell, PLLC ("RMPLLC”).

OPERATIONS AND MAINTENANCE REPORT FOR JOINT SEWAGE TREATMENT
PLANT (“|STP”

Mr. Montgomery presented and reviewed the Operations and Maintenance Report for the
JSTP, a copy of which is attached hereto as Exhibit A. He noted that the Texas Commission on
Environmental Quality (“TCEQ?”) cited a DRM sample that exceeded the daily maximum limit of
mercury and that RR1 fined the responsible party per their Rate Order. Discussion ensued, and Mr.
Montgomery stated that a second violation could be problematic and noted that a study might help
the TCEQ lower the permit limit. He stated that the cost of the study would be approximately
$75,000. The RR1 Board requested that MOC obtain an exact cost estimate for the study. After no
further questions, the No. 1 Board approved the Operations and Maintenance Report for the JSTP.
Director Norris then moved that the Board accept the Operations and Maintenance Report for the
JSTP. Director Owen seconded said motion, which carried unanimously.



BOOKKEEPER’S REPORT FOR JSTP

Ms. Perry presented the Bookkeeper’s Report for the JSTP, including the checks presented for
payment, a copy of which is attached hereto as Exhibit B. Ms. Perry also presented a draft budget
for the new fiscal year. Mr. Montgomery clarified some of the budget items related to Operations.
Director Allen inquired on the significant increase in mowing costs. Ms. Perry noted that she would
review the mowing information. After no further questions, the No. 1 Board approved the
Bookkeeper’s Report for the JSTP and adopted the budget for the new fiscal year. Director Norris
then moved that the Board: (1) accept the Bookkeeper’s Report and approve the checks presented
therein; (2) adopt the JSTP budget for the new fiscal year. Director Owen seconded said motion,
which carried unanimously.

ENGAGE AUDITOR TO PREPARE JSTP AUDIT OF FISCAL YEAR ENDED MARCH 31,
2018

Mr. Ellis addressed the Boards and presented an evergreen engagement proposal for the JSTP
audit. After discussion, the No. 1 Board moved to engage MGSB to prepare the JSTP audit for fiscal
year ending March 31, 2018. Director Owen then made a motion to engage MGSB to prepare the
JSTP audit for fiscal year ending March 31, 2018. Director Austin seconded said motion, which
carried unanimously.

ENGINEERING REPORT FOR JSTP AND JOINT FACILITIES

Mr. Hughes presented the Engineering Report for the JSTP and joint facilities to the Boards.
Mr. Hughes provided updates regarding the ongoing projects at the joint facilities and presented Pay
Estimate #4 from B5 Construction for the ongoing joint facilities work. He also discussed the
progress of the project. After no questions, the No. 1 Board approved the Engineering Report for
the JSTP and Pay Estimate No. 4. Director Allen then made a motion to approve the Engineering
Report for the JSTP and Pay Estimate No. 4 with the amount attributable to RR2 of $28,150.80.
Director Norris seconded said motion, which carried unanimously.

[OINT CONSTABLE PATROL REPORT

Deputy Rogers presented the Joint Constable Patrol Report and noted the service calls to
which they had responded during the month. He noted that there were no major incidents to report.

Director Brengel then reported on the Cookies to Troops sponsorship and noted that over
$500 worth of Girl Scout cookies are on the way to the troops abroad.

The RR1 Board and consultants exited the meeting at this time.

APPROVE PREVIOUS MINUTES

The Board considered approving the minutes of the February 21, 2018 regular meeting. Mr.



Roach noted that revisions were made as per Director Allen’s comments. Upon motion by Director

Austin, seconded by Director Norris, the Board voted unanimously to approve the minutes of
February 21, 2018, as revised.

CONSTABLE PATROL REPORT

Captain Ener provided an oral report of the activities within the District for the month.
There were no questions from the Board.

REQUEST FROM HARVEST BEND - THE VILLAGE HOMEOWNERS ASSOCIATION
“HBVHOA”) FOR PARK/PLAYGROUND REHABILITATION/UPGRADE

This item was deferred.
ENGAGE AUDITOR TO PREPARE AUDIT OF FISCAL YEAR ENDED MARCH 31, 2018

Mr. Roach noted that no action is needed as the Board executed an evergreen engagement
contract with MGSB the previous year and they will prepare the audit for this year accordingly.

TAX ASSESSOR’S REPORT

Ms. Sullivan provided the Board with a written Tax Assessor-Collector Report and the City
of Houston Strategic Partnership Agreement (“SPA”) Report, copies of which are attached hereto as
Exhibit C. She noted that at the end of February, the District was approximately 97.1% collected
for 2017 taxes. Mrs. Sullivan then presented several checks for the Board’s review. After no
questions, Director Allen made a motion, which was seconded by Director Norris, and passed
unanimously, to approve the Tax Assessor-Collector Report and payment of checks reflected therein.

DELINQUENT TAX COLLECTIONS ATTORNEY REPORT

Ms. Sullivan presented the Delinquent Tax Collections Attorney Report and noted there are
a number of accounts currently in collections, but there is no action required this month.

BOOKKEEPER’S REPORT

Mr. Banos presented the Bookkeeper’s Report including the SPA payment report, and the
checks presented for payment, a copy of which is attached hereto as Exhibit D. He presented his
recommendation to reinvest in a Certificate of Deposit (“CD”) at Central Bank for one (1) year. Mr.
Banos next presented the draft budget for fiscal year ending March 31, 2019. Extensive discussion
ensued regarding the amendments to the proposed draft budget. Director Owen inquired on the
Water Wise Program, noting that she did not remember Harris Galveston Subsidence District
(“HGSD”) submitting an invoice or providing the Water Wise kits to the school again this year. Mr.
Roach noted that RMPLLC would follow up. Director Owen also requested a quarterly website
analytics report from Off Cinco. After no additional questions, Director Allen moved to: (1) accept



the Bookkeeper’s Report and approve payments of the checks presented; (2) reinvest the CD for one
(1) year at Central Bank; and (3) adopt the proposed budget for fiscal year ending March 31, 2019.
Director Norris seconded said motion, which carried unanimously.

Mr. Banos then presented an amendment to the MA&C Bookkeeper’s Contract, a copy of
which is attached hereto as Exhibit E. He noted that MA&C is requesting a base fee increase of
$150 per month. Upon motion by Director Allen, seconded by Director Norris, the Board voted
unanimously to approve the amendment to the Bookkeeper’s Contract.

AUTHORIZE CONSULTANTS TO RESEARCH UNCLAIMED PROPERTY

Mr. Roach stated that the District is required to research any unclaimed property related to
water utility deposits, tax overpayments, and additional funds the District may be in custody of which
will need to be reported and, in some cases, escheated to the State. He also advised that notice must
be given by May 1, 2018 to any owners of unclaimed property valued over $250. Upon motion by
Director Austin, seconded by Director Norris, the Board voted unanimously to authorize the
District’s consultants to research any unclaimed property held by the District and provide the
necessary notice, as applicable.

STATUS OF PARK MANAGEMENT, TENANCE FOR THE PARK AT WILLBERN

Mr. Murr presented the Landscape Management Report, a copy of which is attached hereto
as Exhibit F. He noted that the water fountain in the park is missing part of the handle. He also
noted that the plank equipment was ordered. Mr. Murr next stated that the tree pruning will occur
in March and that mulch will need to be added in the back of the park.

STATUS OF SERIES 2018 BONDS (ISSUE NO.7)

Mr. Roach noted that the application submitted to the Texas Commission on
Environmental Quality (“TCEQ”) is still pending their review. Ms. Shelton requested that a request
for an estimate of value be added to the April agenda.

FINANCING/ REIMBURSEMENT REQUESTS, SITE/FACILITY CONVEYANCES,
ANNEXATION STATUS, POSSIBLE AMENDMENT OF UTILITY DEVELOPMENT

AGREEMENT(S)

Mr. Roach noted RMPLLC met with John and Will Peltier and Mr. Hughes per the Peltiers’
request to move forward with the annexation of their property. He presented the Utility
Development Agreement (“UDA”) to the Board. The Board deferred approval, noting that they had
not received the updated annexation deposit from the Peltier group.

ENGINEERING REPORT

Mr. Hughes presented to the Board a written Engineering Report, a copy of which is attached



as Exhibit G. He noted that he received another request from the Peltiers’ engineer requesting an
additional thirteen (13) estimated single family connections (“ESFCs”). He stated that Board
approval should be subject to Landev’s annexation feasibility study results. Mr. Hughes next reported
that he received five (5) bids for the Sanitary Sewer Rehabilitation project. Mr. Hughes
recommended awarding to the lowest bidder, Texas Pride Utilities, in the bid amount of $221,554.

Mr. Hughes also reported on the generator and storage building project, noting that
construction is complete with all noted deficiencies corrected. He presented and recommended

payment of Pay Estimate No. 4 and Final from Panorama Construction in the amount of
$12,882.50.

Mr. Hughes then presented a request from WGA for approximately 50,000 gallons per day
of water. Discussion ensued regarding the options. The Board then discussed the option to use
surplus funds for the Sanitary Sewer Rehabilitation project and other District projects.

Upon motion by Director Norris, seconded by Director Austin, the Board voted
unanimously to: (1) approve the Engineer’s Report; (2) award the bid to Texas Pride Utilities for the
Sanitary Sewer Rehabilitation project; and (3) to approve Pay Estimate No. 4 and Final from
Panorama Construction.

OPERATIONS AND MAINTENANCE REPORT

Mr. Martin presented and reviewed with the Board the Operations and Maintenance Report,
a copy of which is attached as Exhibit H. He noted that West Harris County Municipal Utility
District No. 21 (“WHCMUD?21”) is now providing water in-kind to the District and will continue
to do so for thirty-one (31) days, unless the WHCMUD21 well goes down. Mr. Martin also noted
the repairs in the District within the month, noting that two pumps needed to be repaired. He stated
that the Peltier detention pond grading is failing, and he discussed MOC’s attempts at repair.

Mr. Martin next requested approval to amend the budget for the Lift Station capital expense
item to include new pumps, elbows, and braces. Mr. Martin then presented the uncollectible roll
and cutoff list to the Board. After no questions, Director Allen made a motion to: (1) approve the
Operations and Maintenance Report, including movement of the account to the uncollectible roll
and action on the cutoff list; and (2) approve the amendment to the proposed budget for the Lift
Station upgrades. Director Austin seconded said motion, which carried unanimously.

REVIEW INVESTMENT POLICY

Mr. Roach presented and reviewed the District’s Investment Policy (“Investment Policy”)
with the Board, a copy of which is attached hereto as Exhibit 1. After no questions, Director Norris
made a motion to adopt the new Investment Policy. Director Austin seconded said motion, which
carried unanimously.



REVIEW OF INSURANCE POLICIES

Mr. Roach presented to and reviewed with the Board the insurance proposal from
AquaSurance, a copy of which is attached hereto as Exhibit J. He noted that the cost for the 2018-
2019 insurance coverage is $22,072, a $2,231 premium increase from the 2017-2018 coverage. Mr.
Roach also noted that AquaSurance was recently acquired by Arthur J. Gallagher (“A]JG”). After no
questions, Director Norris made a motion to accept the insurance proposal from
AquaSurance/AJG. Director Austin seconded said motion, which carried unanimously.

DIRECTOR'’S REPORTS

Director Owen presented an update on the North Harris County Regional Water Authority
(“NHCRWA”). She noted that a major water line was repaired in two (2) days with minimal
interruption. She also noted that Investment Advisory Services, Inc. is holding an investment
seminar on May 24, 2018. Mr. Roach noted that he will obtain additional information regarding
the seminar. Director Owen next discussed the need for street light repairs and asked Director Allen
if he could contact CenterPoint Energy (“CPE”). Director Allen stated that he spoke with CPE and
that they have scheduled the repair for six (6) of the street lights per the Maintenance Agreement
between the District and CPE.

ATTORNEY’S REPORT

Mr. Roach noted that RMPLLC did not have any new information to report of a legal nature
that was not already addressed under other agenda items.

AUTHORIZE DIRECTOR ATTENDANCE AT AWBD SUMMER CONFERENCE

Mr. Roach noted that the Bookkeeper’s Report includes a list of the Directors who are
registered for the AWBD Summer Conference.

2018 DIRECTORS ELECTION MATTERS

Mr. Roach noted that the May 5, 2018 Directors Election can be cancelled, as RMPLLC did
not receive any additional candidate applications other than the current Directors. He also noted
the status of Director Norris’s position on the Board. He then presented an Order Declaring
Candidates Elected and Cancellation of the Election (“Order)”. After questions, Director Austin
made a motion to adopt the Order as presented. Director Owen seconded said motion, which
carried unanimously.

EXECUTIVE SESSION

The Board did not enter executive session during this meeting.



DISCUSSION REGARDING PENDING OR FUTURE BUSINESS
There was no discussion.

ADJOURNMENT

After no further discussion, upon motion made by Director Norris, seconded said motion
by Director Owen and unanimously carried, the Board adjourned the meeting.
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