REID ROAD MUNICIPAL UTILITY DISTRICT NO. 2

Minutes of Meeting of Board of Directors
July 18, 2018

The Board of Directors (the “Board”) of Reid Road Municipal Utility District No. 2 (the
“District”) met in regular session, open to the public, at 11245 Harvest Bend Boulevard, Houston,
Texas in accordance with the duly posted notice of meeting, and the roll was called of the duly
constituted officers and members of the Board as follows:

Sean Allen President

Vicki Owen Vice President
Keith Austin Secretary

Fredrick Phillips Assistant Secretary

all of said members were present, thus constituting a quorum.

Also present were Pat Cieslewitz, Carla Christensen, Bob Brengel, and Robert Sumpter of
the Reid Road Municipal Utility District No. 1 Board of Directors (the "No. 1 Board"); Vickey
Sullivan of Equi-Tax Inc. ("Equi-Tax"); Odett McMullen of Bob Leared Interests; John Montgomery
and Jared Martin of Municipal Operations and Consulting, Inc. ("MOC"); Lenny Hardoin of
Champions Hydro-Lawn (“Champions”); Dietra Bonds of Municipal Accounts & Consulting, L.P.
(“MA&C”); Brian Toldan of McCall Gibson Swedlund Barfoot, PLLC (“MGSB”); Christina Perry
of Myrtle Cruz, Inc. (“MCI”); Dennis Hughes and Scott Blisett of Landev Engineers, Inc. ("Landev");
Jim Murdaugh of Smith, Murdaugh, Little & Bonham, L.L.P. ("SMLB"); Deputy Rogers and Deputy
Curry of Harris County Constable Pct. 4 (“‘HCC4”); Jonathan Roach and Daniel Scruggs of Roach
& Mitchell, PLLC ("RMPLLC”); Debbie Shelton of Masterson Advisors LLC (“Masterson”); Michael
Murr of Park Rangers, LLC (“Park Rangers”); and Susan Norris and Danielle Lively, residents of the
District.

OPERATIONS AND MAINTENANCE REPORT FOR JOINT SEWAGE TREATMENT
PLANT (“ISTP”

Mr. Montgomery presented and reviewed the Operations and Maintenance Report for the
JSTP, a copy of which is attached hereto as Exhibit A. After no questions, the No. 1 Board approved
the Operations and Maintenance Report for the JSTP. Director Allen then moved that the Board
accept the Operations and Maintenance Report for the JSTP. Director Austin seconded said motion,
which carried unanimously.

BOOKKEEPER’S REPORT FOR JSTP

Mrs. Perry presented the Bookkeeper’s Report for the JSTP, including the checks presented
for payment, a copy of which is attached hereto as Exhibit B. There was a discussion regarding the
sludge hauling at the JSTP and the related costs. After the discussion, the No. 1 Board approved the



Bookkeeper’s Report for the JSTP, including payment of the checks presented therein. Director
Allen made a motion to approve the Bookkeeper’s Report for the JTSP, including the checks
presented therein. Director Owen seconded said motion, which carried unanimously.

ANNUAL AUDIT REPORT FOR FISCAL YEAR ENDED MARCH 31, 2018

Mr. Toldan presented the draft audit report for the JSTP for fiscal year ended March 31,
2018. After no questions, the No. 1 Board approved the audit report. Director Allen then moved
to approve the audit report. Director Austin seconded the motion, which passed unanimously.

ENGINEERING REPORT FOR JSTP AND JOINT FACILITIES

Mr. Hughes presented the Engineering Report for the JSTP and joint facilities to the Boards.
Mr. Hughes presented Pay Estimate No. 8 for the JSTP rehabilitation in the amount of $109,355.10.
Mr. Hughes provided an update on the JSTP rehabilitation project status, noting a current
outstanding programming issue that needed to be resolved by the contractor. The No. 1 Board
discussed whether to withhold payment on Pay Estimate No. 8, subject to completion of the
necessary programming and subsequent approval by the No. 1 representative. The No. 1 Board
authorized the withholding of Pay Estimate No. 8 until the necessary work was completed as
discussed and approved. Director Owen made a motion to authorize the withholding of Pay Estimate
No. 8 until the necessary work was completed as discussed and to approve the Engineering Report
for the JSTP. Director Austin seconded said motion, which carried unanimously.

Mr. Roach discussed the Lakeside Club water use permit. He noted that the draft water use
permit was issued by the Texas Commission on Environmental Quality (“TCEQ”), a few outstanding
items were addressed, and now the TCEQ should be issuing a final permit after a required notice
and hearing period.

OINT CONSTABLE PATROL REPORT

Deputy Curry presented the Joint Constable Patrol Report. He noted that there were no
major incidents to report. After no questions, the No. 1 Board approved the patrol report. Director
Austin then moved to approve the audit report. Director Allen seconded the motion, which passed
unanimously.

Mr. Brengel discussed cost estimates for cameras for the JSTP. There was further discussion
regarding security cameras. The Board did not take any action at this time.

At this time the No. 1 Board and the consultants for the No. 1 Board exited the meeting.
APPROVE PREVIOUS MINUTES
The Board considered approving the minutes of the May 16, 2018 regular meeting. Upon

motion by Director Austin, seconded by Director Phillips, the Board voted unanimously to approve
the minutes of the May 16, 2018 regular meeting.



CONSTABLE PATROL REPORT

Deputy Rogers provided an oral report of the activities within the District for the month,
noting it was a busy month. There were no questions from the Board.

REVIEW AUDIT REPORT FOR FISCAL YEAR ENDED MARCH 31, 2018

Mr. Toldan presented and reviewed the District’s draft audit report for the fiscal year ended
on March 31, 2018. Mr. Toldan noted he would add a footnote for the upcoming bond issue and
requested that RMPLLC review and provide any comments to the audit. Director Austin made a
motion to approve the draft audit report subject to final review by the District’s consultants. The
motion was seconded by Director Phillips and passed unanimously.

STATUS OF ANNUAL CONTINUING DISCLOSURE REPORT

Mr. Roach stated that this item will be deferred to next month until after completion of the
audit report.

REQUEST FROM HARVEST BEND-THE VILLAGE HOMEOWNER’S ASSOCIATION
(“HBVHOA”) FOR PARK/PLAYGROUND REHABILITATION/UPGRADE

Mrs. Lively addressed previous questions from the Board and discussed the bids received by
HBVHOA for the rehabilitation of the park/playground. Mrs. Lively noted that HBVHOA
anticipates beginning the project soon. There were no questions or actions taken at this time. The
Board decided to hold a special meeting on August 7, 2018 at 6:30 p.m. to discuss options.

TAX ASSESSOR-COLLECTOR REPORT

Mrs. Sullivan provided the Board with a written Tax Assessor-Collector Report, a copy of
which is attached hereto as Exhibit C. She noted that at the end of May, the District was
approximately 99.4% collected for 2017 taxes. After no questions, Director Austin made a motion,
which was seconded by Director Allen and passed unanimously, to approve the Tax Assessor-
Collector Report.

DELINQUENT TAX COLLECTIONS ATTORNEY REPORT

There was no report to be presented and the Board deferred this item at this time.

BOOKKEEPER’S REPORT

Mrs. Bonds presented the Bookkeeper’s Report, a copy of which report is attached hereto as
Exhibit D. She presented a recommendation to invest in a Certificate of Deposit (“CD”) at Cadence
Bank for one (1) year at an interest rate of 2.06%. Director Austin moved to accept the Bookkeeper’s
Report and CD investment recommendation. Director Allen seconded said motion, which carried



Bank for one (1) year at an interest rate of 2.06%. Director Austin moved to accept the Bookkeeper’s
Report and CD investment recommendation. Director Allen seconded said motion, which carried
unanimously.

STATUS OF SERIES 2018 BONDS (ISSUE NO.7) AND RELATED MATTERS, INCLUDING
APPROVAL OF THE AMENDED ORDER AUTHORIZING APPLICATION TO TEXAS

COMMISSION ON ENVIRONMENTAL QUALITY (“TCEQ”)

Mr. Roach explained an amendment to the Order authorizing application to the TCEQ per
the TCEQ’s request. He also provided a brief update as to the status of the bond application.
Director Phillips moved to approve the amended Order authorizing application to the TCEQ as
discussed. Director Austin seconded said motion, which carried unanimously.

DEVELOPER
Mr. Roach noted that there were no updates at this time. The Board took no action.

ENGINEERING REPORT

Mr. Hughes presented to the Board a written Engineering Report, a copy of which is attached
as Exhibit E. Mr. Hughes presented Pay Estimate No. 1 to Texas Pride Utilities for the sanitary
sewer rehabilitation project in the amount of $116,290.80. Mr. Hughes gave a brief update on
Homewood Suites. He discussed the sale of a piece of property between two commercial entities
within the District. Mr. Hughes then reported on an ongoing review regarding an industrial waste
issue related to one of the commercial entities. Mr. Hughes then discussed the SWQP (Storm Water
Quality Permit) that needs to be approved by the District for the Sam Houston Business Park
Detention Basin. Mr. Hughes suggested using Storm Water Solutions, who performed the
inspection and prepared the SWQP renewal last year, but did not have a proposal yet for this year.
Mr. Hughes noted that the cost last year for using Storm Water Solutions was $1,150. Mr. Hughes
next asked for approval of an amendment to the Landev engineering services contract; specifically
for the hourly costs for any applicable project starting after the new contract effective date. He
explained the reasons for the request, noting the last hourly rate increase was in 2014. The Board
asked RMPLLC to add the contract amendment to the next meeting agenda. Director Owen then
moved to approve the Engineering Report including Pay Estimate No. 1 to Texas Pride Utilities in
the amount of $116,290.80. Director Austin seconded said motion, which carried unanimously.

OPERATIONS AND MAINTENANCE REPORT

Mr. Martin presented and reviewed with the Board the Operations and Maintenance Report,
a copy of which is attached as Exhibit F. He noted that West Harris County Municipal Utility
District No. 21 (“WHCMUD?21”) had not taken any water recently. Mr. Roach noted that RMPLLC
is working on the letter and possible revised agreement for WHCMUD21. Mr. Martin discussed
concerns regarding a mowing contractor who does work within the District, and he noted there was
one uncollectible account. The Board did not have any questions regarding the Operator’s Report.
Director Austin then made a motion to approve the Operator’s Report and to send the uncollectible



DIRECTOR’S REPORTS

Director Owen presented an update on the election for the North Harris County Regional
Water Authority (“NHCRWA?”) Board of Directors. There were no additional Director Reports
presented.

ATTORNEY’S REPORT

Mr. Scruggs presented estimates for new director devices given the age of the current devices.
The Board discussed which options they preferred to review at the next meeting. Mr. Roach noted
that RMPLLC would have more information as well as an updated computer usage policy for
consideration at the next Board meeting.

DISCUSSION REGARDING PENDING OR FUTURE BUSINESS

Mr. Murr presented the Park Ranger’s Report. He noted some of the repairs that had been
made as well as some additional needed repairs. Next Director Allen asked RMPLLC to ensure that
District meeting reports and handouts be posted to the District’s electronic records in advance of
the Board meetings so the Directors can review. Director Allen also discussed a street light repair
made recently in the District. There was no further discussion of any pending or future business.

ADJOURNMENT

After no further discussion, Director Phillips moved to adjourn the meeting which was
seconded by Director Austin. The motion passed unanimously.



Approved on _RUL 5 L
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ecretary, Board of Directors

LIST OF EXHIBITS

Exhibit A Operations and Maintenance Report for the JSTP
Exhibit B Bookkeeper’s Report for the JSTP

Exhibit C Tax Assessor-Collector’s Report

Exhibit D Bookkeeper’s Report

Exhibit E Engineering Report

Exhibit F Operations and Maintenance Report



