REID ROAD MUNICIPAL UTILITY DISTRICT NO. 2

Minutes of Meeting of Board of Directors
October 17, 2018

The Board of Directors (the “Board”) of Reid Road Municipal Utility District No. 2 (the
“District”) met in regular session, open to the public, at 11245 Harvest Bend Boulevard, Houston,
Texas in accordance with the duly posted notice of meeting, and the roll was called of the duly
constituted officers and members of the Board as follows:

Sean Allen President

Vicki Owen Vice President
Keith Austin Secretary

Fredrick Phillips Assistant Secretary

all of said members were present, thus constituting a quorum.

Also present were Pat Cieslewitz, Carla Christensen, Bob Brengel, Gilbert De La Cruz, and
Robert Sumpter of the Reid Road Municipal Utility District No. 1 Board of Directors (the "No. 1
Board"); Vickey Sullivan of Equi-Tax Inc. ("Equi-Tax"); Robin Goin of Bob Leared Interests; John
Montgomery and Jared Martin of Municipal Operations and Consulting, Inc. ("MOC"); Lenny
Hardoin of Champions Hydro-Lawn (“Champions”); Charlie LaConti of Municipal Accounts &
Consulting, L.P. (“MA&C?"); Christina Perry of Myrtle Cruz, Inc. (“MCI”); Dennis Hughes and
Scott Blisett of Landev Engineers, Inc. ("Landev"); Richard Morrison of Smith, Murdaugh, Little &
Bonham, L.L.P. ("SMLB"); Deputy Blackledge and Captain Ener of Harris County Constable Pct. 4
(“HCC4”); Jonathan Roach and Joshua Zientek of Roach & Mitchell, PLLC ("RMPLLC"); Debbie
Shelton of Masterson Advisors, LLC (“Masterson”); Shannon Waugh of Off Cinco; and Susan
Norris.

The Boards discussed the November regular meeting date, stating that it is scheduled for the
day before Thanksgiving. They then agreed to schedule the November regular meeting for November
20, 2018 at 6:30 p.m.

OPERATIONS AND MAINTENANCE REPORT FOR JOINT SEWAGE TREATMENT
PLANT (“ISTP”

Mr. Montgomery presented and reviewed the Operations and Maintenance Report for the
JSTP, a copy of which is attached hereto as Exhibit A. He discussed the JSTP Waste Discharge
Permit expiration date and renewal with the Boards. Mr. Montgomery next reported that Blower
Nos. 1 and 2 malfunctioned this past week. He stated that they are currently running again, but that
he is planning to restart them on October 18, 2018. After no questions, the No. 1 Board approved
the Operations and Maintenance Report for the JSTP. Director Allen then moved that the Board
accept the Operations and Maintenance Report for the JSTP. Director Owen seconded said motion,
which carried unanimously.



BOOKKEEPER’S REPORT FOR JSTP

Ms. Perry presented the Bookkeeper’s Report for the JSTP, including the checks presented
for payment, a copy of which report is attached hereto as Exhibit B. Ms. Perry also discussed a receipt
that Director Brengel submitted for reimbursement. After no questions, the No. 1 Board approved
the Bookkeeper’s Report for the JSTP, including payment of the checks presented therein. Director
Allen made a motion to approve the Bookkeeper’s Report for the JTSP, including the checks
presented therein. Director Austin seconded said motion, which carried unanimously.

ENGINEERING REPORT FOR JSTP AND JOINT FACILITIES

Mr. Hughes presented the Engineering Report for the JSTP and joint facilities. He provided
an update on the status of the JSTP rehabilitation project, noting that the final inspection was
conducted, and the punch list was provided to the contractor to be completed within thirty (30)
days. He noted that the final $100,000 contract amount will be paid to the contractor upon
completion of the punch list. Mr. Hughes next reported that he spoke with the contractor regarding
payment for the repair of Blower No. 4.

Mr. Hughes next reported on the JSTP Waste Discharge Permit renewal, which is now with
the Texas Commission on Environmental Quality (“TCEQ?”) for review. Mr. Hughes informed the
Board that the review process will take the TCEQ three (3) to four (4) months. Director Brengel
then asked if a comparison could be completed for kilowatt usage per hour for the months of
January, February, and March in 2018 and 2019. After no additional questions, the No. 1 Board
approved the Engineer’s Report for the JTSP and joint facilities. Upon motion by Director Austin,
seconded by Director Phillips, the Board voted unanimously to approve the Engineer’s Report for
the JTSP and joint facilities.

STATUS OF EFFLUENT RE'USE AGREEMENT, PERMIT, AND RELATED APPLICATION
TO THE TCEQ (WITH THE LAKESIDE CLUB)

There was no discussion.

JOINT CONSTABLE PATROL REPORT

Deputy Blackledge presented the Joint Constable Patrol Report and noted the service calls
to which they had responded during the month. He noted that there were no major incidents to
report.

At this time the No. 1 Board and the consultants for the No. 1 Board exited the meeting.

APPROVE PREVIOUS MINUTES

The Board considered approving the minutes of the September 19, 2018 regular meeting.
Upon motion by Director Austin, seconded by Director Allen, the Board voted unanimously to



approve the minutes of the September 19, 2018 regular meeting, as presented.
CONSTABLE PATROL REPORT

Deputy Blackledge provided an oral report of the activities within the District for the month,
noting that there were no major issues to report. There were no questions from the Board.

DIRECTOR'’S REPORT, INCLUDING REVIEW OPTIONS FOR UPGRADING DISTRICT
DEVICES, DISPOSAL _OPTIONS FOR OLD DEVICES, AND ANY OTHER
CORRESPONDING UPDATES TO COMPUTER USAGE POLICY

Ms. Waugh reported on the District devices and explained how to complete the device set
up. She reviewed Dropbox with the Board and provided instructions on how to access and review
the documents included in Dropbox. Ms. Waugh next discussed a sales tax exemption issue for the
devices, noting that Apple has refused to recognize the District’s tax-exempt status. She requested
that the Board authorize payment of the taxes on the devices and authorize an additional five
hundred dollars ($500) in fees for Off Cinco’s extra time in coordinating with Apple to procure the
devices. After discussion and upon motion by Director Allen, seconded by Director Phillips, the
Board voted unanimously to authorize payment of the taxes on the new devices and the additional

five hundred dollars ($500) to Off Cinco.

Mr. Roach then discussed the old devices with the Board, noting that they are below the de
minimis value for which the Board can legally declare them surplus and dispose of them accordingly.
Director Owen inquired on donation options and the Board discussed. Mr. Roach then noted that
an updated computer usage policy will be presented to the Board next month for consideration.

Ms. Waugh exited the meeting at this time.

UPDATE ON HARVEST BEND-THE VILLAGE HOMEOWNER'S ASSOCIATION
“HBVHOA”) FOR PARK/PLAYGROUND REHABILITATION/UPGRADE

Mr. Roach reviewed the draft letter agreement with HBVHOA regarding the District’s
donation of $25,000 for the park/playground rehabilitation project. He stated that the District’s
bookkeeper can send the check after the HBVHOA executes the letter agreement. Ms. Norris also
provided an update on the status of the rehabilitation, noting that the costs had increased and that
the HBVHOA was having difficulty qualifying as tax-exempt but they are working to address those
issues.

PUBLIC HEARING ON 2018 TAX RATE

Mr. Roach reminded the Board of the tax rate recommendation previously provided by the
District’s financial advisor and approved by the Board last month. He confirmed that notice of the
public hearing regarding the proposed 2018 tax rate had been published as required by law. The
Board then opened the public hearing regarding the proposed 2018 tax rate. No members of the



public were present who wished to address the tax rate; therefore, the public hearing was closed.
LEVY TAX RATE AND ADOPT ORDER EVIDENCING SAME

Mr. Roach presented to the Board the Order Levying Taxes for 2018, a copy of which is
attached hereto as Exhibit C. He noted that the proposed total tax rate of $0.34 on each $100 of
assessed valuation of taxable property within the District is comprised of $0.14 for debt service and
$0.20 for operation, maintenance and administrative expenses of the District and other purposes as
allowed by law. After review, Director Austin then moved to adopt the Order levying the $0.34 tax
rate for 2018 as previously described. Director Phillips seconded the motion, which carried
unanimously.

AMENDMENT TO DISTRICT INFORMATION FORM

Mr. Roach noted that the District is required to prepare and file an amendment to the
District Information Form reflecting the new tax rate and that each Director present at the meeting
is required to execute same. Upon motion by Director Austin, seconded by Director Phillips, the
Board voted unanimously to approve the amendment to and filing of the District Information Form
to reflect the aforementioned levied tax rate.

TAX ASSESSOR-COLLECTOR REPORT

Ms. Sullivan provided the Board with a written Tax Assessor-Collector Report, a copy of
which is attached hereto as Exhibit D. She requested approval to move three (3) personal property
accounts to the uncollectable roll. Ms. Sullivan next presented the Strategic Partnership Agreement
(“SPA”) report. After no questions, Director Owen made a motion to approve the Tax Assessor-
Collector Report, the write-off/uncollectible accounts, and payment of checks contained therein,
which was seconded by Director Austin and passed unanimously.

DELINQUENT TAX COLLECTIONS ATTORNEY REPORT

Ms. Sullivan next presented and reviewed the Delinquent Tax Collections Attorney Report,
a copy of which is attached as Exhibit E. She noted that there are no action items this month.

STATUS OF SERIES 2018 BONDS (“Bonds”) AND RELATED MATTERS, INCLUDING
APPROVAL OF THE AMENDED ORDER AUTHORIZING APPLICATION TO TEXAS

COMMISSION ON ENVIRONMENTAL QUALITY (“TCEQ”)

Mr. Roach reported that the TCEQQ approved the application for the Series 2018 Bonds. He
also noted that the District will need to request certain reimbursable assignment documentation
from DCT as they were acquired by ProLogis. Ms. Shelton then presented the timeline for the Bond
Sale and she also presented the draft Preliminary Official Statement (“POS”) and draft Notice of
Sale (“NOS”). She also reviewed the bidding process, timing for sale of the Bonds, and municipal
bond insurance options. Ms. Shelton then discussed the estimate of value received from Harris
County Appraisal District and the District’s tax history. Discussion ensued regarding special meeting



dates for the sale of the Bonds and the closing of the Bonds. The Board agreed to hold special
meetings on November 14, 2018 (sale) and December 12, 2018 (pre<lose) at 6:30 p.m. After no
further questions, Director Allen made a motion to approve: (1) completion and distribution of the
POS and NOS, subject to review by the District’s consultants and incorporation of final comments;
(2) designation of Regions Bank as the paying agent for the Bonds; (3) issuance of a check to the
Texas Attorney General for review of the Bonds; (4) other necessary documentation and any other
matters related to the sale of the Bonds. Director Phillips seconded said motion, which carried
unanimously.

BOOKKEEPER’S REPORT

Mr. LaConti presented and reviewed the Bookkeeper’s Report, a copy of which is attached
hereto as Exhibit F. He recommended that the Compass Bank Certificate of Deposit be reinvested
at an interest rate of 2.60% for one year. Director Owen stated that she will be attending the mid-
winter Association of Water Board Directors (“AWBD”) conference. Director Allen stated that he
will attend, but has not registered yet. After no questions, Director Allen made a motion to approve:
(1) the Bookkeeper’s Report; (2) payment of checks listed therein; and (3) reinvestment of the
Certificate of Deposit at Compass Bank at an interest rate of 2.60%. Director Owen seconded said
motion, which carried unanimously.

Ms. Sullivan exited the meeting during the Bookkeeper’s Report.

RECEIVE AND REVIEW ENERGY REPORTING COMPLIANCE REPORT

Mr. Roach discussed certain rules regarding the annual Energy Reporting Compliance
Report. After no questions, Director Allen made a motion to approve the Energy Reporting
Compliance Report and authorize the appropriate public dissemination. Director Owen seconded
said motion, which carried unanimously.

REVIEW APPROVED LIST OF QUALIFIED BROKERS

Mr. Roach explained the statutory requirements for the review and adoption of a list of
approved banks and investment institutions at which the District may invest its funds. He presented
the Resolution Adopting Approved List of Qualified Brokers (“Resolution”) and the corresponding
List of Qualified Brokers to the Board, a copy of which is attached as Exhibit G. After no questions,
Director Allen made a motion to approve the Resolution as presented. Director Phillips seconded
said motion, which carried unanimously.

REVIEW INVESTMENT POLICY

Mr. Roach noted that an updated Investment Policy was adopted by the Board at its March
meeting so no further action was required at this time.



FINANCING/REIMBURSEMENT  REQUESTS, SITE/FACILITY CONVEYANCES,
ANNEXATION STATUS, POSSIBLE AMENDMENT OF UTILITY DEVELOPMENT

AGREEMENT(S), AND OTHER DEVELOPMENT MATTERS

Mr. Roach reported on a request from PTSD Foundation of America for four (4) additional
connections. Mr. Hughes noted that there is no capacity issue with providing the four (4) additional
requested connections. Mr. Roach also reminded the Board that the development is outside of the
District’s boundaries and that PTSD Foundation of America will continue to pay Out-of-District
rates in accordance with the District’s Rate Order. He then presented a utility commitment letter
for consideration, a copy of which is attached as Exhibit H. Upon motion by Director Allen,
seconded by Director Austin, the Board voted unanimously to approve the utility commitment letter
for the four (4) additional water and sanitary sewer connections to PTSD Foundation of America.

ENGINEERING REPORT

Mr. Hughes presented to the Board a written Engineering Report, a copy of which is attached
as Exhibit I. He noted that Texas Pride Utilities LLC (“Texas Pride”) has completed the lining and
point repairs. He reviewed the remaining work to complete the project and then presented Pay
Estimate No. 4 in the amount of $8,235. Mr. Hughes next discussed the request by Branch
Towers/Communications for the placement of a cellular telephone tower along the east side of Sam
Houston Tollway on property owned by the District. He discussed the request with the Board, noting
that he will need to look for an available site to hold the cell tower. Mr. Hughes also reported that
Branch Towers/Communications is willing to pay to lease the site at $1,000 per month with ten
percent (10%) escalation every five (5) years. Mr. Hughes stated that Branch
Towers/Communications sent the same request to other districts along Sam Houston Tollway.
Discussion ensued regarding the request, and the Board concurred not to reply to the request. Upon
motion by Director Austin, seconded by Director Allen, the Board voted unanimously to approve
Pay Estimate No. 4 in the amount of $8,235 and the Engineer’s Report.

OPERATIONS AND MAINTENANCE REPORT

Mr. Martin presented and reviewed with the Board the Operations and Maintenance Report,
a copy of which is attached as Exhibit J. He noted that there were no issues with the bacteria samples
for the month. He next reported that the District is providing water to West Harris County
Municipal Utility District No. 21 (“WHCMUD21"”) again as their well went down recently. He
stated that they are estimating three to six (3-6) weeks for the repair. He also stated that he will
request payment in-kind for the water. Mr. Martin then stated that a new agreement with updated
terms will need to be negotiated by the end of 2019 when the current amendment expires.

Mr. Martin next reported on the fire hydrants in the District, noting that there was a recall.
He stated that American Garland hired Texas Hydrant to conduct an inspection on each fire hydrant
at no cost to the District. Mr. Martin briefly discussed the inspection process with the Board. Mr.
Martin also reported that Water Plant No. 2 was mowed, and he discussed the status of the
landscaping. Discussion ensued regarding the landscaping and Director Allen noted that he will
review the landscaping area and report to the Board.



Mr. Martin then reported that he received a phone call from resident Colette Lange. Mr.
Martin noted that he found the company that was stealing water from the fire hydrant near the
DCT/Peltier detention basin. Mr. Martin noted that he called the police who stated that if it
happens again, the District can press charges. Discussion ensued regarding the stolen water and the
policies in the Rate Order, and Mr. Martin stated that the District can invoice the company for the
stolen water. The Board discussed sending a warning letter regarding the penalty in the Rate Order
to the company stealing the water. Director Phillips moved, seconded by Director Owen, to
authorize Mr. Martin to prepare and mail the warning letter as discussed. The motion passed
unanimously. Mr. Martin then reviewed the cut-off list and the uncollectible roll with the Board.
After no further discussion, Director Austin made a motion to approve the Operations and
Maintenance Report and moving the uncollectable account to the uncollectable roll. Director Allen
seconded said motion, which carried unanimously.

STATUS OF PARK MAINTENANCE FOR THE PARK AT WILLBERN

Director Owen noted that she spoke with Mr. Murr, who advised that he will attend the
November Board meeting.

DIRECTOR'’S REPORTS

Director Owen noted that the next North Harris County Regional Water Authority
(“NHCRWA”) meeting is scheduled for November 5, 2018. She also reported on the October
NHCRWA meeting, noting that the NHCRWA Board discussed various resident complaints
regarding their water bills. Director Owen stated that, moving forward, the NHCRWA Board
decided it will forward each complaint and the NHCRWA's response to the corresponding member
district. Director Owen reported that she requested the webhost for the District’s website add a link
to the NHCRWA website. Mr. Martin then discussed the possibility of inclusion of a water
conservation insert with the District’s water bill twice a year, with the first insert in November 2018.
The Board additionally discussed expenses associated with including the water conservation insert.
Upon motion by Director Owen, seconded by Director Austin, the Board voted unanimously to
approve the water conservation insert for November.

REVIEW ETHICS POLICY

Mr. Roach presented and reviewed the Order Adopting an Amended and Restated Code of
Ethics, Fees and Expense Policy, and Policies and Procedures for District Financial Affairs and
Management (“Code of Ethics”) to the Board, a copy of which is attached as Exhibit K. He noted
the changes and updates to the new Code of Ethics and requested that the Board review the Code
of Ethics and defer approval to the November meeting. Additionally, he noted that an updated
computer usage policy would be prepared and presented for next month.

ATTORNEY’S REPORT

Mr. Roach noted that electronic signatures on District records will now be coordinated
through Adobe E-signature instead of DocuSign.



EXECUTIVE SESSION
The Board did not enter executive session during the meeting.
DISCUSSION REGARDING PENDING OR FUTURE BUSINESS

The Board discussed its annual holiday dinner and agreed to hold it at the same location as
last year with Director Allen coordinating the details.

ADJOURNMENT

After no further discussion, Director Phillips moved to adjourn the meeting. Director Austin
seconded said motion, which carried unanimously.
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LIST OF EXHIBITS

Exhibit A Operations and Maintenance Report for the JSTP

Exhibit B Bookkeeper’s Report for the JSTP

Exhibit C Order Levying Taxes for 2018

Exhibit D Tax Assessor-Collector’s Report

Exhibit E Delinquent Tax Attorney Report

Exhibit F Bookkeeper Report

Exhibit G Resolution Adopting Approved List of Qualified Brokers

Exhibit H Ultility Commitment Letter (PTSD Foundation of America)

Exhibit 1 Engineering Report

Exhibit ] Operations and Maintenance Report

Exhibit K Order Adopting an Amended and Restated Code of Ethics, Fees and Expense Policy,
and Policies and Procedures for District Financial Affairs and Management



