REID ROAD MUNICIPAL UTILITY DISTRICT NO. 2

Minutes of Meeting of Board of Directors
November 20, 2018

The Board of Directors (the “Board”) of Reid Road Municipal Ultility District No. 2 (the
“District”) met in regular session, open to the public, at 11245 Harvest Bend Boulevard, Houston,
Texas in accordance with the duly posted notice of meeting, and the roll was called of the duly
constituted officers and members of the Board as follows:

Sean Allen President

Vicki Owen Vice President
Keith Austin Secretary

Fredrick Phillips Assistant Secretary

all of said members were present, except for Director Allen, thus constituting a quorum.

Also present were Pat Cieslewitz, Carla Christensen, Bob Brengel, Gilbert De La Cruz, and
Robert Sumpter of the Reid Road Municipal Ultility District No. 1 Board of Directors (the "No. 1
Board"); Vickey Sullivan of Equi-Tax Inc. ("Equi-Tax"); Robin Goin of Bob Leared Interests; John
Montgomery and Jared Martin of Municipal Operations and Consulting, Inc. (“MOC”); Lenny
Hardoin of Champions Hydro-Lawn (“Champions”); Dietra Bonds of Municipal Accounts &
Consulting, L.P. (“MA&C”); Erin Garcia of Myrtle Cruz, Inc. (“MCI”); Dennis Hughes, Scott
Blisett, and Julian Garza Jr. of Landev Engineers, Inc. ("Landev"); Melissa Kilpatrick of Smith,
Murdaugh, Little & Bonham, L.L.P. ("SMLB"); Deputy Martinez and Deputy Blackledge, of Harris
County Constable Pct. 4 (“HCC4”); Jonathan Roach and Joshua Zientek of Roach & Mitchell,
PLLC ("RMPLLC”); and Susan Notris, a resident of the District.

OPERATIONS AND MAINTENANCE REPORT FOR JOINT SEWAGE TREATMENT
PLANT (“JSTP”)

Mr. Montgomery presented and reviewed the Operations and Maintenance Report for the
JSTP, a copy of which is attached hereto as Exhibit A. He provided an update on Blower Nos. 1 and
2, noting that they have been running at full speed for the majority of the time in the last thirty (30)
days. He noted that there were no other issues to report. After no questions, the No. 1 Board
approved the Operations and Maintenance Report for the JSTP. Director Owen moved that the
Board accept the Operations and Maintenance Report for the JSTP. Director Austin seconded said
motion, which carried unanimously.

BOOKKEEPER'’S REPORT FOR JSTP

Ms. Garcia presented the Bookkeeper’s Report for the JSTP, including the checks presented
for payment, a copy of which report is attached hereto as Exhibit B. After no questions, the No. 1
Board approved the Bookkeeper’s Report for the JSTP, including payment of the checks presented



therein. Upon motion by Director Austin, seconded by Director Owen, the Board voted
unanimously to approve the Bookkeeper’s Report for the JTSP, including the checks presented
therein.

ENGINEERING REPORT FOR JSTP AND JOINT FACILITIES

Mr. Hughes presented the Engineering Report for the JSTP and joint facilities. He provided
an update on the status of the JSTP rehabilitation project, noting that construction for the
wastewater treatment plant is complete. He noted that the final payment will be withheld until the
contractor completes the final punch list items and confirms that everything is in working order.

Mr. Hughes next reported that he received a request for information from the Texas
Commission on Environmental Quality (“TCEQ”) on industrial waste users in the District. Mr.
Hughes sated that there are no industrial waste users in the District.

Director Brengel then asked Mr. Hughes if B-5 Construction Company (“B-5”) offered to
pay for the delay in completion of the repairs to the existing blowers that broke down during
construction of the new blowers. Mr. Hughes stated that B-5 did not and further stated that he will
forward a letter detailing the issues to Director Brengel. He also explained the miscommunication
issues with B-5.

After no additional questions, the No. 1 Board approved the Engineering Report for the
JTSP and joint facilities. Upon motion by Director Owen, seconded by Director Austin, the Board
voted unanimously to approve the Engineer Report for the JTSP and joint facilities.

Director Brengel then discussed the cameras that are in place at the JSTP and provided
options to upgrade the system and noted the associated costs. After no additional questions, the
No. 1 Board approved to upgrade the transmitter and the cameras at a cost of two thousand three
hundred and fifty-one dollars ($2,351). Director Austin then made a motion to upgrade the
transmitter and the cameras at a cost of two thousand three hundred and fifty-one dollars ($2,351).
Director Owen seconded said motion, which carried unanimously.

STATUS OF EFFLUENT RE-USE AGREEMENT, PERMIT, AND RELATED APPLICATION
TO THE TCEQ (WITH THE LAKESIDE CLUB)

Mr. Roach noted that there is no update at this time.

JOINT CONSTABLE PATROL REPORT
Deputy Martinez presented the Joint Constable Patrol Report and noted the service calls to
which they had responded during the month. He noted that there was a carjacking that occurred

within the month, but that the suspect has been identified and an arrest warrant issued.

At this time the No. 1 Board and the consultants for the No. | Board exited the meeting.



Deputy Martinez also exited the meeting at this time.
APPROVE PREVIOUS MINUTES

The Board considered approval of the minutes of the October 17, 2018 regular meeting.
Upon motion by Director Owen, seconded by Director Austin, the Board voted unanimously to
approve the minutes of the October 17, 2018 regular meeting, as presented.

CONSTABLE PATROL REPORT

Deputy Blackledge provided an oral report of the activities within the District for the month,
noting that there were no major issues to report. There were no questions from the Board.

UPDATE ON HARVEST BEND-THE VILLAGE HOMEOWNER’S ASSOCIATION
“HBVHOA”) FOR PARK/PLAYGROUND REHABILITATION/UPGRADE

Mr. Roach reported that he received the HBVHOA execution copy of the letter agreement
regarding the District’s donation of $25,000 for the park/playground rehabilitation project and he
reminded the Board of the terms. Ms. Bonds noted that the check is included for approval in this
month’s Bookkeeper’s Report. Director Owen then noted that the Delinquent Tax Attorney’s
Report states that a lawsuit has been filed against HBVHOA for delinquent taxes. Mr. Roach
recommended that the Board approve, but not release, the check to HBVHOA until the tax issue is

resolved. The Board concurred to approve check no. 9851 in the amount of twenty-five thousand
dollars ($25,000) to HBVHOA, but to hold the check until further notice.

TAX ASSESSOR-COLLECTOR REPORT

Ms. Sullivan provided the Board with a written Tax Assessor-Collector Report, a copy of
which is attached hereto as Exhibit C. She noted that the tax bills have been mailed to the residents
in the District. Ms. Sullivan next presented the Strategic Partnership Agreement (“SPA”) report.
Upon no further discussion and a motion by Director Phillips, seconded by Director Austin, the
Board voted unanimously to approve the Tax Assessor-Collector Report, including payment of
checks contained therein, and the SPA report.

DELINQUENT TAX COLLECTIONS ATTORNEY REPORT
Ms. Sullivan presented the Delinquent Tax Collections Attorney Report, a copy of which is
attached as Exhibit D. She stated that there was nothing new to report at this time that was not

covered in the Tax Assessor-Collector Report.

Ms. Sullivan exited the meeting at this time.



STATUS OF SERIES 2018 BONDS (“Bonds”) AND RELATED MATTERS

Mr. Roach noted that he is the process of reviewing the final draft transcript of legal
proceedings for the Bonds per the special sale Board meeting that occurred on November 12, 2018,
and he plans to send the transcript to the Attorney General’s Office on or about November 21,

2018. He then reminded the Board that the pre-close special meeting is scheduled for December 12,
2018.

BOOKKEEPER’S REPORT

Ms. Bonds presented and reviewed the Bookkeeper’s Report, a copy of which is attached
hereto as Exhibit E. She recommended that the Plains State Bank Certificate of Deposit be
reinvested at an interest rate of 2.45% for one (1) year. She then stated that Directors Allen and
Owen are registered for the mid-winter Association of Water Board Directors (“AWBD”)
conference. After no questions, Director Phillips made a motion to approve: (1) the Bookkeeper’s
Report; (2) payment of checks listed therein; and (3) reinvestment of the Certificate of Deposit at
Plains State Bank at an interest rate of 2.45% for one (1) year. Director Austin seconded said motion,
which carried unanimously.

FINANCING/REIMBURSEMENT _ REQUESTS,  SITE/FACILITY CONVEYANCES
ANNEXATION STATUS, POSSIBLE AMENDMENT OF UTILITY DEVELOPMENT
AGREEMENT(S), AND OTHER DEVELOPMENT MATTERS

Mr. Roach discussed the recent sale of DCT Industrial Trust Inc. (“DCT”) to Prologis, Inc.
(“Prologis”) and the corresponding assignment and acknowledgement the Board needs to approve
regarding the outstanding District reimbursables. He noted that RMPLLC has not received any
official documentation from Prologis on the matter but he recommended that the Board approve
the assignment and acknowledgment, subject to receipt of the appropriate documentation. Upon
discussion and a motion by Director Austin, seconded by Director Phillips, the Board voted
unanimously to approve the DCT to Prologis assignment and acknowledgement, subject to receipt
of appropriate documentation.

ENGINEERING REPORT

Mr. Hughes presented to the Board a written Engineering Report, a copy of which is attached
as Exhibit F. He stated that he will be retiring, and he introduced Mr. Garza who will attend the
next few meetings. He noted that Texas Pride Ultilities LLC (“Texas Pride”) has completed the
wastewater collection rehabilitation project and the final walkthrough inspection was conducted on
October 29, 2018. Mr. Hughes presented Pay Estimate No. 5 and Final in the amount of twenty-
three thousand seven-hundred sixty dollars and sixty cents ($23,760.60) and recommended
approval. Mr. Hughes next reported that the Bonds pre-purchase inspection was conducted by the
TCEQ on November 15, 2018, with no deficiencies noted. He noted that the TCEQ should release
the final no approval letter within the next few days to the District. Mr. Hughes then noted that he
did not respond to and has not heard from T-Mobile on the proposed placement of a cellular tower



within the District. After no further discussion and a motion by Director Phillips, seconded by
Director Owen, the Board voted unanimously to approve the Engineering Report including Pay

Estimate No. 5 and Final in the amount of $23,760.60 to Texas Pride.
OPERATIONS AND MAINTENANCE REPORT

Mr. Martin presented and reviewed with the Board the Operations and Maintenance Report,
a copy of which is attached as Exhibit G. He noted that there were no issues with the bacteria samples
for the month. He next reported that West Harris County Municipal Utility District No. 21
(“WHCMUD?21”) requested water services for an additional nine to twelve (9-12) weeks, as they are

repairing the wells in their district. Discussion ensued regarding the water services provided to
WHCMUDL2L1.

Mr. Martin next reported on the Water Wise Program and inquired if there are any items
that can be used with the program. Director Owen noted that she will follow up with the school to
obtain pictures or other cvidence that the District provided the appropriate public education
information. After no further discussion, Director Austin made a motion to approve the Operations
and Maintenance Report and exccution on the cut off list and uncollectable roll. Dircctor Owen
seconded said motion, which carried unanimously.

STATUS OF PARK MAINTENANCE FOR THE PARK AT WILLBERN

Director Owen provided an update on the park maintenance that she received from Mr.
Michael Murr of Park Rangers LLC, noting that a picnic table had broken and grass was recently re-
planted.

DIRECTOR'’S REPORTS

Director Owen noted that she attended the November 5, 2018 North Harris County
Regional Water Authority (“NHCRWA?”) meeting. She reported that NHCRWA published a new
video entitled “Rising Costs of Water”. Additionally, she said that NHCRWA gave permission for
the District to publish a link to the video on the District’s website. Director Owen reported that she
will contact Off-Cinco to add the video link to the District website. She also noted that the
NHCRWA will increase their water rates on April 1, 2019 by an additional $0.45 per 1,000 gallons,
with $0.39 of that increase going to pay the NHCRWA'’s debt service on outstanding/proposed
bonds. She next reviewed the NHCRWA Capital Improvement Plan with the Board, noting that
the District is included in one of the projects which may require the District undertake a chlorine-
to-chloraminc conversion project with the District proposed to receive surface water beginning in

the fall of 2022.
REVIEW ETHICS POLICY
Mr. Roach presented and reviewed the Order Establishing Code of Ethics, Policies and

Procedures for District Financial Affairs and Management (“Code of Ethics”) to the Board. The
Board deferred the item to the December meeting.



REVIEW COMPUTER USAGE POLICY

Mr. Roach reported that RMPLLC is working with Off-Cinco to update the Computer Usage
Policy.

ATTORNEY’S REPORT

Mr. Roach noted that there was nothing of legal nature to report that was not already
addressed under specific agenda items.

EXECUTIVE SESSION
The Board did not enter executive session during the meeting.
DISCUSSION REGARDING PENDING OR FUTURE BUSINESS
There was no discussion regarding pending or future business.

ADJOURNMENT

After no further discussion, Director Owen moved to adjourn the meeting. Director Austin
seconded said motion, which carried unanimously.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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LIST OF EXHIBITS
Exhibit A Operations and Maintenance Report for the JSTP
Exhibit B Bookkeeper’s Report for the JSTP
Exhibit C Tax Assessor-Collector’s Report

Exhibit D Delinquent Tax Attorney Report
Exhibit E Bookkeeper Report

Exhibit F Engineering Report

Exhibit G Operations and Maintenance Report





